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IN-HOUSE TRAININGS

Custom designed programme

Our experts know from experience. Having coordinated dozens of
projects under various EC programmes and across a diverse range
of topics, we are capable of offering custom designed in-house

trainings - ask and we’ll let you know what is possible.

Guaranteed, this won’t be simply another “info day”!

Project Development

Brilliant ideas are meaningless until transformed into something tangible. Our
course on "EC Project Development” prepares your staff for constructing the
best possible project, from inspiration to initiation. Our experts explain how to
prepare a competitive proposal, how to successfully manage accepted proposals,
and the tricks to effectively disseminating your future project.

As an FP7 project manager you face many challenges day by day. Negotiating
the Grant Agreement with the EC can be very demanding and getting the
Consortium Agreement finalized extremely stressful. Partners do not always
meet the expectations, often submitting documents late or incomplete.
Deadlines are strict and surprises before an EC review are not welcome.
With our help you will avoid major mistakes, ensure proper financial reporting,
communicate clearly and achieve successful management.

Up to five years after a project’s closure, the EC may still conduct an audit and failing
this can be a disaster for a project. Many factors can spell doom for the success of
a project, but the two most significant are generally inaccurate financial reporting
and ineffective communication. With the guidance and tips presented by our
experts, your organization can learn how to properly allocated costs to EC
projects and go through an audit with confidence. Possessing the knowledge
that you’ve followed the rules and are well-prepared to face an audit will make
participation in EC projects much more enjoyable - and greatly benefit your
organization.



The vast opportunities from EC-funded projects are out there, but

obtaining funding often takes skills and techniques which few

organizations truly know how to utilize. Let our experts simplify

the process and present your staff with the knowledge required

for success.

Experience you can trust

with their speciality and just some of the projects they’ve coordinated!

Ms. Bodil Palmberg

is an economist working as
project manager at Europa
Media. In addition to her work
responsibilities related to
proposal development and
project management, EU policy
analysis and monitoring the EU
financial opportunities, she is
also a lecturer and workshop
moderator at our trainings.

Area of research:

India
Science & Technology
International Cooperation

Project References:

EUINEC
India Gate

Mr. Gabor Kitley

is the CEO of Europa Media. He
is the financial and technical
coordinator of several FP6/FP7,
LIFE-IIl and Leonardo da Vinci
projects and is also negotiat-
ing new projects under FP7.
He has a broad understand-
ing of EU financial issues and
funding mechanisms, as well
as experiences with EC project
audits.

Area of research:

Environment
Renewable energy

Project References:

SECURENV

CEUBIOM

RES-BOAT
SME-ENVIRONMENT
GEOTHERMAL Power
OMENTMIN
Geothermal
Communities

Ms. Gabriella Lovasz

is the Assistant Managing
Director of Europa Media. Her
experience includes project
management of FP7, FP6,
eContentplus, Lifelong
Learning Programme, and
Culture 2007 projects. She has
also been an evaluator for the
CIP EIP programme and the FP7
Programme.

Area of research:

ICT
SME development
Game based learning

Project References:

KEEP
eMapps.com
ENRICH
SME-Environment



EM IN-HOUSE TRAININGS

WWW.EUTRAININGSITE.COM

What You Get

« Intense, comprehensive and clear
presentations

« Free e-learning about EC programmes,
specifically designed for your
organization

« Certification of course completion
« Course material on pen drives for each
participant

x» Europa Media’s published reference
handbooks, the Quick Guide to EU Funds
and the Hitchhiker’s Guide to FP7

Our Guarantee

If the majority of your participants are
dissatisfied, Europa Media will pay back the
training fee.

In-house courses should be arranged at
least three months in advance to ensure the
availability of the experts.

Find more information:

www.eutrainingsite.com/in_house_courses.php





